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Purpose: This timeline summarizes the rationale and process used to develop NSCN's Equity, Diversity, Inclusion, and Belonging (EDIB) Commitment Statement. NURSING
Background & Rationale: L[

Five key criteria guided the development of the EDIB Commitment Statement:
o Alignment with NSCN's mandate & values
Commitment to addressing systemic inequities
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Recognition of communities most impacted
Evidence-informed development
Use of engagement principles in developing the statement to ensure the statement was co-developed with all staff
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Review and Approval of Initial Research All Staff Engagement EDIB Committee EDIB Staff Development External Consultant Review Final Steps
Development Plan 1.Understanding what an EDIB Sessions Validation of Final Draft Additional feedback . CEO and Executive

The process plan was commitment is,why they are Multiple sessions with Committee assessed Communications, Senior received from an external Leadership approves EDIB

developed in important, how to use it, representation across alignment with EDIB Director, People and EDIA consultant was Commitment Statement

collaboration with, and what's important to include, NSCN service areas to principles Culture and EDIB incorporated to finalize the . Final version will be

approved by, the Senior and their impact in guiding identify key EDIB values Consultant reviewed and draft integrated into

Director, Strategy and action consolidated drafts communications plan

Operations. 2.Sample Commitment - Long-term plan to be part of

Statements from similar the NSCN website
organizations

(health/regulator/public
service)were reviewed

Summary: This EDIB Commitment Statement reflects an evidence-informed, collaborative process grounded in NSCN's values, community realities, and its mandate to protect
the public.
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